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fails to try to find time to " explain things 9? makes a great mistake.
I recollect a case in which it became necessary to substitute Government servants for the hereditary Village Accountants who had become practically useless to the people. The measure was undoubtedly a sound one, and the Government determined to carry it out. Some of the old hereditary men fought for the maintenance of the old system, though the orders gave as full consideration to their personal claims as possible. One fine old man fought hard for his family office and dignity. The Deputy Commissioner, who was a man well known for a somewhat hasty manner of doing business, had called the case in which this man had petitioned urging his claim. Finding that there was to be opposition he adjourned it, and then, taking it up one day when the petitioner was absent, he struck it off in default. The man was furious, and declared that he would fight the case to the end, appealing " London tak."* I had succeeded in charge of the District, and sent for him and tried to show him that he would gain nothing by all this expensive litigation. He said that he would not submit to injustice, and that he had a good case. 1 promised to come to his village and hear it.
I went soon after, and kept nearly a whole day free for it. My friend came with a mass of books and papers. I made him sit down on the floor of my tent surrounded with them, and listened to him and took notes. After some hours with him, I summed up the case to him, expounding the whole policy, and explaining that policy as applying to his claim. He listened quietly and respectfully. At the end he simply said to me in Marathi, " Do you really think that I shall gain nothing by fighting ? " I replied, "I am sure of it, my friend." He unhesitatingly answered, " Then I shall sign " ; and there and then he signed the agreement accepting the Government Scheme. He remained my friend till he died, and Ms son was one of the Indian
e
* ** Even to London," i.e. to the Privy Council or to the Secretary of State, as the case might be.